
Lean Organisation Management Techniques
Improving quality and reducing waste in the workplace

What will I learn?
Upon completion you will achieve a 
NCFE Level 2 Certificate in Lean 
Organisation Management Techniques
The qualification includes 3 units:
 Lean Organisation Techniques in Business
 Business Improvement Tools and 

Techniques
 Working in Business Teams

How do I Find Out More?
To register your interest or to find out more please 

call 01207 585 914 or email adultlearning@derwentside.ac.uk 

Benefits
 Achieve a nationally recognised Level 2 

qualification 
 Increased knowledge of lean management 

techniques
 Learn at a time and pace that suits you 

with the support of a dedicated learning 
support team

How will I study?
 Online, at your own pace, on your phone, 

tablet or laptop
 With the support of an expert tutor and 

learning support team

Lean Management Techniques are strategies employed by businesses to produce the 
highest levels of goods or services with the least amount of resources. Using lean techniques 
businesses can proactively look for ways to improve and become more efficient whilst 
reducing wastage.
This Level 2 qualification will give you the tools and understanding to implement lean 
techniques into your workplace, often resulting in improved quality control, increased efficiency 
and reduction of costs.
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